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Estonia – Latvia – Russia 
Cross Border Cooperation Programme within 
European Neighbourhood and Partnership Instrument 
2007-2013

Concept Note
Reference: 2nd Call for Proposals
Deadline for submission: 27.02.2012
	Title of the Project
	State the full title of the project. It should reflect the contents of the project


	Project Applicant
	Fill in the name and the legal address of the Applicant submitting the Concept Note in the national language of the Applicant 
	Fill in the name and the legal address of the Applicant in English

	Project Partners
	Fill in the names and the legal addresses of the partners in their national languages
	Fill in the names and the legal addresses of the partners in English

	Priority and Measure
	Please insert the Priority and Measure of the Programme for which the Concept Note is submitted

	Location of the Project
	Please specify the regions that will benefit from project activities

	Project duration 

	Please specify the planned duration of the project activities

	Total Project budget
	Enter the total planned budget for the project

	Grant requested from Programme
	Enter sum of grant requested from the Programme 

	Co-financing by Project partners
	Enter contribution (in-kind and cash) by the project partners

	CN number

	Filled in by the JTS

	Date of receipt

	Filled in by the JTS




Contact details of the applicant for the purpose of this project:
Fill in the requested information on the person who will be in charge of the Concept Note throughout its submission and verification process. Please note that only this person will be contacted by the Programme implementation bodies, i.e. he/she will receive the letters addressed to the Applicant
	Postal address:
	

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	

	Contact person for this project:
	

	Contact person’s email address:
	

	Website of the Organisation
	



NOTE! 
Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Joint Managing Authority. The Joint Managing Authority will not be held responsible in case it cannot contact an applicant.


[bookmark: _Toc167786484]Guidance FOR filling in THE concept note
The Applicant has to ensure that the project description part of the Concept Note (sections 1-12) does not exceed 5 full pages (A4 size) of Verdana 9 characters; it has to be is drafted as clear as possible.

description of the project
1. Objectives 
	Describe the overall objective to which the project aims to contribute towards and the specific objective that the project aims to achieve.


2. Problems to be solved/ situation to be improved 
	Identify clearly specific problems to be addressed by the project and their short analysis. 


3. Target region, target groups and final beneficiaries 
	Include a brief description of the target groups and final beneficiaries to be addressed by the project and their needs which will be addressed by the current proposal. 
Demonstrate the relevance of the proposal to the needs of the target region in particular.
“Target groups” are the groups who will be directly positively affected by the project on the project purpose level; “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or the sector at large.


4. Cross-border impact 
	Demonstrate the need for the cross-border cooperation for implementation of the project; demonstrate that achievement of the project objectives and solution of the defined problems will be more efficient using the cross-border cooperation. 


5. Planned project activities 

	List the activities which will be implemented in order to achieve results of the project. Where possible, provide quantification of the proposed activities.


6. Expected project results 
	List the results which are intended to be achieved by the proposed activities; and which will be leading to the defined specific objective. Provide quantification of the proposed results and define their impact on the proposed target groups/beneficiaries/target regions. 
Indicate the regions which will benefit from the project results and describe how the local ownership will be ensured.


7. Methodology 
	Please describe the methods of project implementation and reasons for the proposed methodology.


8. Relevance of the Project to the Programme priorities
	Demonstrate the relevance of the proposal; targeted problem and the project objective to the chosen Priority and Measure of the Programme.


9. Novelty of the project and synergy with other initiatives
	Explain, what will be the added value, novelty of the project (e.g. the project brings innovative elements or is continuation of already implemented activities on the similar topic; develops new tools of development, etc).
If the project is a continuation of the previous project, clearly indicate how the proposed project is intended to build on the activities/ results of the previous project. 


10. Partnership
	Describe the composition of partnership. Explain why particular partners have been selected: their competencies, experiences, specific know-how of each partner in the field of proposed project and need for the particular partnership in the achievement of project objectives. 
Explain each partner’s involvement and participation in the project´s activities, and their proposed benefit from the project.


11. Sustainability
	Explain how sustainability will be secured after completion of the project. This can include aspects of necessary measures and strategies built into the action, follow-up activities, ownership by target groups etc.


Indicative project budget
1 Division of project costs per partner
Indicative budget table has to be filled for each project partner listing costs which will be covered by their own contribution and the requested grant. All the costs have to be expressed in Euro.
	Partner (please insert the partner organization name below)
	Total budget
	Programme co-financing
	Partner’s contribution

	Applicant (Partner 1)
	
	
	

	Partner 2
	
	
	

	Partner 3
	
	
	

	Partner 4
	
	
	

	Partner 5
	
	
	

	Total
	
	
	




 confirmation by the applicant

	Name and position of the signatory 
	

	Location
	

	Date of signature
	

	Signature (and stamp, if available)
	







declaration by the applicant
The applicant, <insert the title of the Applicant organization>represented by the undersigned, being the authorised signatory of the applicant, representing any partners in the proposed project <insert the title of the project>, hereby declares that 
· ⁭the applicant has the sources of financing and professional competence and qualifications necessary for implementation of the proposed project;
· ⁭the applicant undertakes to comply with the principles of good partnership practice;
· ⁭the applicant is directly responsible for the preparation, management and implementation of the project with its partners, and is not acting as an intermediary;
· ⁭the applicant and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if the applicant and its partners participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with section 2.3.3 of the Practical Guide; 
· ⁭the applicant and each partner are eligible in accordance with the set criteria;
· ⁭if recommended to be awarded a grant, the applicant accepts the contractual conditions as laid down in the General and Special Conditions to the Grant Contract; 
· ⁭the applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

The applicant is fully aware of the obligation to inform without delay the Contracting Authority to which this application is submitted if the same application for funding made to other European Commission departments or Community or Partner Country institutions has been approved by them after the submission of this application.
Signed on behalf of the applicant
	Name
	


	Signature (and stamp, if available)
	


	Position
	

	Date
	




	BEFORE SENDING YOUR CONCEPT NOTE, PLEASE CHECK THAT EACH OF THE FOLLOWING POINTS IS COMPLETE AND RESPECTS THE FOLLOWING CRITERIA :
	To be filled in by the applicant

	
	Yes
	No

	PART 1 (ADMINISTRATIVE) 
1. The correct Concept Note template, published for the 2nd Call for Proposals, has been used
	
	

	2. The Declaration by the applicant has been filled in and has been signed (and stamp, if available)
	
	

	3. The Concept Note is typed and is in English (except for dates and signatures), is entirely filled in, signed and dated (and stamped, if applicable)
	
	

	4. One original and 1 copy are included
	
	

	5. An electronic version of the concept note has been sent to the email address project@estlatrus.eu
	
	

	PART 2 (ELIGIBILITY)
6. The project will be implemented in eligible countries/ regions
	
	

	7. Applicant and the project partners have their legal addresses in the Programme territory (in Estonia: Kirde-Eesti, Lõuna-Eesti, Kesk-Eesti, Põhja-Eesti; in Latvia: Latgale, Vidzeme, Riga and Pieriga; in Russia: Leningrad Oblast, Pskov Oblast, St. Petersburg)
	
	

	8. The duration of the project is not exceeding  24 months and project ends on 31.12.2014
	
	

	9. The requested grant is not exceeding 1 MEUR in case of projects under priority 1 and 2 or 200 000 EUR in case of projects under priority 3
	
	

	10. The present Checklist is filled in and sent with the Concept Note
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