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Cross-border Cooperation 
Programmes within ENPI
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 New stage of cooperation –
EU Member States and Partner Countries

 Adopted 13 Programmes out of planned 15 Programmes (9 
land borders, 3 sea crossings and 3 sea basin programmes)

 The programmes involving Russian Federation 

 "Kolarctic-Russia" (Sweden Finland, Norway, Russia)

 "Karelia-Russia" (Finland, Russia)

 "South East Finland-Russia" (Finland, Russia)

 "Estonia-Latvia-Russia”

 "Lithuania-Poland-Russia" (the Kaliningrad programme) 



Main features of the ENPI programmes

 European Neighbourhood and Partnership Instrument –
promoting stability and prosperity on and beyond the
borders of the European Union

 Countries participating in the implementation of the
Programme are involved into Programme implementation
and decision making on the equal basis
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ENPI CBC 
Land border, Sea Crossing and 

Sea Basin Programmes 2007 – 2013
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Programmes with landborder Programmes with oversea border



Objective of Programme

UNITED BY BORDERS

To make the wider border area an attractive place

for both its inhabitants and businesses through

activities aimed at improving the living standards

and investment climate
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Aim of the Programme and Priorities

 The strategic objective of the Programme is to promote joint 
development activities for the improvement of the region’s 
competitiveness by utilising its potential and beneficial location 
on the cross roads between the EU and Russian Federation

 Priorities :

1. Socio-economic development

2. Common challenges 

3. Promotion of people to people cooperation
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Programme implementation structure

 xxx
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European Commission

Joint Monitoring Committee (JMC)

National Authorities

Ministry of Interior of the 
Republic of Estonia

Ministry of Environmental 
Protection and Regional 

Development of the 
Republic of Latvia 

Ministry of Regional 
Development of the 

Russian Federation

Joint Managing Authority (JMA)

Ministry of Environmental Protection and Regional Development of Republic of 
Latvia

Joint Technical Secretariat (JTS)

JTS office in Riga Branch Offices in Estonia Branch Offices in Russia

Project Applicants 

from three Programme’s participating countries 



Implementation period of the 
Programme

 Grant Contracts for projects have to be signed before

31 December 2013

 Implementation of projects has to be finalized before 

31 December 2014
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57%

22%

2%

9%

Co-financing ensured by 
the Member States to the 

Technical Assistance 
1 635 900 EUR

National public co-financing 
for the projects 
6 368 373 EUR

Russian Federation 
funding 

15 909 000 EUR

European Union 
contribution 

47 774 729 EUR

Summary budget of the Programme

Additional financing made available from Estonian State budget for large scale cross-border 
projects involving partners from Estonia and Russia is 9 081 558 EUR



Programme area

 Estonia

Kirde-Eesti, Lõuna-

Eesti, Kesk-Eesti;

adjoining: Põhja-

Eesti

 Latvia

Latgale, Vidzeme;

adjoining: Riga City 

and Pieriga

 Russia

Leningrad Region, 

Pskov Region and 

Saint Petersburg
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Programme territory and location of 
JTS and Branch Offices
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JTS BO 

St.Petersburg

Russia

JTS BO Johvi, 

Estonia

JTS BO Tartu, 

Estonia

JTS BO Pskov, 

Russia

JTS  Riga, 

Latvia

JTS Main Office:

 Latvia

─ Riga

Branch Offices:

 Estonia: 

─ Tartu

─ Jõhvi

 Russia:

─ St.Petersburg

─ Pskov



Types of calls or proposals

/PRAG 2010/

 Open: all Applicants are free to submit an Application Form 
including a full proposal in response to the published 
Guidelines for Grant Applicants 
=> in exceptional cases

 Restricted: all Applicants may ask to take part but only the 
Applicants who have been shortlisted (on the basis of a 
Concept Note  in response to the published Guidelines for 
Grant Applicants) will be invited to submit a full proposal 
=> by default
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1st Call for Proposals
Information for Grant Applicants I

 Open from 23 August to 29 November 2010

 Information for Grant Applicants provided by different 
channels:

 541 answers provided by phone 

 402 answers sent by e-mail 

 28 public consultations in Riga, Tartu, Jõhvi, St.Petersburg, Pskov   

207 people consulted

 103 answers to frequently asked questions published in the 

Programme web-site
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Result of 1st Call for Proposals
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Statistics I
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• In total 226 projects submitted

Submitted project applications per country 

Estonia
34%

Latvia
55%

Russia
11%

Country
Project 

applications
(applicant)

Estonia 76

Latvia 124

Russia 26



Statistics II
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1st

priority
37%

2nd

priority
29%

3rd

priority
34%

Socio-economic 
development

Common 
challenges

People to people 
cooperation



Programme grants per Measure 
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2 Projects-
3 159 469,55

EUR

7 Projects-
8 459 390,19

EUR

4 Projects-
5 743 164,38

EUR

3 Projects-
4 850 858,80

EUR

1 Project-
299 997,00

EUR

8 Projects-
2 106 902,44

EUR

1.2

1.3

2.1

2.2

3.1

3.2



Project Partners for Approved Projects
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Partners per Project
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Follow-up of the 1st Call for Proposals

 25 projects have been recommended  by JMC at its 
meeting 20-21 June 2011 in Jurmala, Latvia, with further 
comments and minor clarifications

 23 projects  have fulfilled the conditions given by JMC

 11 Grant Contracts are signed
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Large Scale Projects I
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 30% of the Programme financing has been allocated to the Large
Scale Projects (LSP), in addition Estonian co-financing of 9 MEUR
has been allocated to the LSP

 6 proposals have been selected and approved by the Joint
Monitoring Committee, summaries of 5 proposals are approved by
the European Commission

 Applicants of the approved proposals are in the process of
elaboration of the full Application, including the technical
documentation necessary for implementation of project activities



Large Scale Projects II
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 Average size of the LSP is around 6,5 MEUR

 LSP topics

 improvement of the border crossing infrastructure on the
borders between Estonia - Russian Federation and Latvia
–Russian Federation

 renovation of wastewater treatment plants around Lake
Peipsi

 development of Narva – Ivangorod fortress ensemble



Second Restricted Call for Proposals
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Duration of the 
1st phase 

10 January – 27 February 2012

Allocated amount EUR 6 014 639,00

Indicative 
financial 
envelope 
foreseen

EUR 13 000 000

Submission of 
Concept Notes

Applicants Pack &

Guidelines for Grant Applicants

published in website www.estlatrus.eu

Support of 
applicants

- Info seminars in participating countries

- Open Days-consultations

- Questions/answers section in website

http://www.estlatrus.eu/


Main features of the projects
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Partnership 
requirement

At least 2 partners: 

one from EU (Estonia or/and Latvia) 

+ one from Russia

Size of the 
projects

Priorities 1 & 2: 50,000 – 1,000,000 EUR

Priority 3: 10,000 – 200,000 EUR

Co-financing rate ENPI co-financing : 90%, 

for SME-s (1st Priority) : 50%

Project duration 
section 2.1.3.3 of GLfGA

Up to 24months / 
has to end on 31 December 2014 at latest 

Advance 
payments 

Available



Priorities of the Programme (1)

Priority 1 
Socio-economic development

Measure 1.1
Fostering of socio-economic development and 
encouraging business and entrepreneurship

Measure 1.2

Transport, logistics and communication solutions

Measure 1.3

Tourism development

NB! Please be aware that number of applications already 
recommended for approval in the Measures 1.2 and 1.3 is high, 
which may result in approval of few applications under these 
Measures

Section 2.1.3.6 of GLfGA, p.14-15
25



Priorities of the Programme (2)

Priority 2
Common challenges

Measure 2.1
Joint actions aimed at protection of environment and 
natural resources

Measure 2.2

Preservation and promotion of cultural and historical 
heritage and support of local traditional skills

Measure 2.3

Improvement of energy efficiency and promotion of 
renewable energy sources

Section 2.1.3.6 of GLfGA, p.14-15
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Priorities of the Programme (3)

Priority 3

Promotion of people to people cooperation 

Measure 3.1
Development of local initiative, increasing administrative 
capacities of local and regional authorities 

Measure 3.2

Cooperation in spheres of culture, sport, education, social 
and health 

Section 2.1.3.6 of GLfGA, p.14-15
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Who can apply for the funding (1)

 National, regional, local public authority

 Assotiations of national, regional local authorities

 Public equivalent bodies

 Assotiations governed by public law

 NGO-s, other non-profit making bodies

 Educational organisations 

Section 2.1.1  of GLfGA , p.9-11
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Who can apply for the funding (2)

Private sector / SMEs

 Micro, small or medium: 
< 250 employees, annual turnover < 50 MEUR

 Immediate objective is non-commercial

 Results are usable for wider public

 Cannot be applicant-beneficiary

 Cannot be the only partner from the Country

 Max EU co-financing 50 %

 Max grant 200 000 EUR

NB! SMEs cannot participate in the projects implemented 

under Priority 2 and Priority 3

Section 2.1.1 of GLfGA, p. 9-10
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Who can apply for the funding (3)

Please, note that

NGO acting as Beneficiary or Project Partner and

SME acting as Project Partner should be established at least

one month prior to opening of the Call and provide

documentary evidence of its operational and financial capacity in

the form of operational and/or financial report of organization.

Section 2.1.1 of GLfGA, p.10
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Project types
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Symmetrical 
projects

Similar activities in parallel on both side of 
the border

Simple 

projects

Activities mainy on one side of the border 
with cross border effect, benefit of all 
partners

Integrated 
projects 

Each partner implementes activities on its 
side of the border within a joint project

NB! Cross-border impact!

Section 2.1.3.5 of GLfGA, p.13



EU horizontal policies

All projects have to meet :

Sustainable development principle

Equal opportunities
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Section 2.1.3.5 of GLfGA, p.13



Ineligible activities

 Activities concerned mainly individual participation in 
events

 Activities concerned mainly individual scholarships or 
trainings

 Activities which immediate objective is commercial or 
profit-making

 Political, ideological or religious activities

 Pure academic and research-oriented activities, which 
do not have direct applicability to the Programme area 

 Double-financing; earlier financed activities

 Sub-granting
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Section 2.1.3.7 of GLfGA, p.15-16



For information

 NB! Please, note that any attempt to contact or

influence the Joint Monitoring Committee, the Joint

Managing Authority, the Joint Technical Secretariat, the

Selection Committee or the assessors during the

assessment or decision taking procedure may result in

the immediate exclusion of the respective

application from further consideration.

Section 2.4 of GLfGA, p.35
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We are here for you!

Human resources of the Joint Technical Secretariat 
of the Programme

 JTS Main Office: - Head of the JTS, 3 Project Managers (1 
for Programme participating country), LSP Project Manager, 
Financial Manager, Information Manager, Programme 
Assistant

 Branch offices in Estonia – Tartu and Jốhvi (2 Information 
Managers)

 Branch offices in Russia – in Pskov and St.Petersburg (for 
St.Petersburg and Leningrad oblast) (3 Information 
Managers)
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Contact information

www.estlatrus.eu

Phone: +371 6750 9520

Email: info@estlatrus.eu

36

http://www.estlatrus.eu/
mailto:info@estlatrus.eu


Contacts
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Joint Technical Secretariat 
Ausekļa Street 14 -3 (3rd floor), LV-1010, Riga, 

Latvia

Vineta Šnore 
Information Manager 

Phone: +371 6750 9526
vineta.snore@estlatrus.eu

Branch Office in Pskov, Russia 
Sovetskaya Street 60a, p.3, 4th floor

Pskov, Russia

Ekaterina Moskaleva 
Information Manager 

Phone: + 7 81 12 79 40 54
E-mail: ekaterina.moskaleva@estlatrus.eu

Branch Office in Tartu, Estonia 
only for Lõuna-Eesti and Kesk-Eesti areas 

Sõbra 56, 51013, Tartu, Estonia

Liane Rosenblatt
Information Manager 

Phone: +372 738 6011
E-mail: liane.rosenblatt@estlatrus.eu 

Branch Office in Jõhvi, Estonia
- only for Kirde-Eesti and Põhja-Eesti areas 

Pargi 27, 41537, Jõhvi, Estonia

Artur Viira 
Information Manager 

Phone: + 372 339 5609
E-mail: artur.viira@estlatrus.eu

Branch Office in St. Petersburg, Russia 
Izmailovsky Prospect 14, Office 316

St. Petersburg, Russia

Sergey Balanev 
Information Manager 

Phone: + 7 812 325 83 51
E-mail: sergey.balanev@estlatrus.eu

Branch Office in St. Petersburg, Leningrad 
Region, Russia

Izmailovsky Prospect 14, Office 316 A, St. 
Petersburg, Russia

Vladimir Skorokhodov 
Information Manager 

Phone: + 7 812 325 51 84
E-mail: vladimir.skorokhodov@estlatrus.eu 
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