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What is the action (project)?
Ymo makoe npoekm?

A project is a self-contained operation with the following
components — lNpoekT - camoaocTaToyHasa AeATeNbHOCTD,
KoTopasi npeanonaraert:

 coherent set of activities — cornmacoBaHHbIU Habop
MeponpuaTun (AencTeumn)

« clearly defined operational objectives and target groups —
YeTKO onpeaersieHHble uenu v ueneBble rpynnbl

 planned, tangible results — nnaHnpyemble peanbHble
pe3ynbraTtbl

e limited timeframe — orpaHn4YeHHble BPeMEeHHbIe paMKu

* needs the allocation resources in addition to those
currently within the organisation — ncnono3oBaHue
AOMNOJSIHUTENbHbIX, MO OTHOLUEHUIO K UMEeoLWNMCSH Y
opraHusauuu, pecypcosB
- Regional Capacity Building Initiative @ MWH
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Why develop a project?
Ana yezo pazpabamsisamb npoekm?

 Projects provide answers to the following questions —
[MpoeKT paeT oTBeThI Ha crieayrolme BONPOCHI:

« How to solve a problem — Kak pewnTtb npobnemy?

» How to meet a need — Kak obecneuyumTtb
yAoBrieTBOpPEeHne noTpebHocTn?

e How to overcome a constraint — Kak npeogoneTb
caepxuBawwme haktopbl?

 How to take advantage of an opportunity — Kak
UCNOJSIb30BaTb BO3MOXHOCTU?

 Your project proposal could be the ‘answer’ to priorities
for action identified in forthcoming Call for Proposal —
Bawa 3asaBKa npoekTta MOXeT ObITb “OTBeTOM” Ha
NPUOPUTETLI, onpeaerieHHble NPeaCTOALMM KOHKYPCOM
3aABOK
R Regional Capacity Building Initiative @ MWH
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Which project?
Kakou npoekm?

ENPI CBC Programme
| Mporpamma MNMIC EUCT
Priority
NMpuopurer
& '

Measure | |
|

Mepa

CBC Project
MpoekT MNINC
I
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Developing a project: key components

Paspabomka npoekma: oCHO8Hbl€ KOMNOHEHMbI

1. Description of the action —
ornuncaHue npoekKTa

2. Description of the problem
— onucaHuve npoonemsl

3. Overall objective — Obwan
Lenb

4. Specific objective —
KoHKpeTHas uenb

5. Target groups — LleneBble
rpynnbi

6. Final beneficiaries —
KOHeYHble beHedmumnapum

/. Expected results —
Oxunpaemble pe3ynbTaTtbl
(koHe4Hble Bbirogbl,
BIIMSIHUA N BO34EeNCTBUSA

Regional Capacity Building Initiative
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11.
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13.

14.

Estimated outputs —
oueHuBaeMble
MaTtepuaribHble
pe3ynbTaTthbl

Cross border effect —
TpaHcrpaHU4HbIN 3PP eKT
Activities to be done —
Meponpusatusa

Means and methods of
Implementation — cpeacTBa
U MeToAbl peanusauum
Partners — lNapTHepbl
Timetable — 'padhmk
BbINONMTHEHUSA

Budget — OromxeT npoekra

@ mwH

And implemented by a consortium led by MWH



Logical framework (logframe)

-

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall
objectives
Specific
objective
Expected
results
Means Conditions
Activities Costs
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Jlo2uKo-cmpykmypHasa mampuya

Oowue uenu

KoHkpeTHas
Lenb

Oxugaemble
pe3ynbraThbl

Meponpuatus

OO6BLEeKTUBHO
nposepsieMmble WCTOYHUKU U
Jloruka UHAUKaTOPbI cpeacTBa

peanusaumn pocturHytoro Bepudumkaumm [JonyweHus

CpeactBa YcnoBusa
3aTparThbl

Regional Capacity Building Initiative @ MWH



The life of a Project
Cmaduu npoekma

‘_‘_'\>
Stage 3 Ctagus V] Stage 4 Ctagus
PERFORMANCE EVALUATION
BHEOPEHUE OLIEHKA

e

IDENTIFICATION PLANNING
ONPEOENEHUE

Stage 1 Ctagna | v Stage 2 Ctagus

NMAHUPOBAHUE

Regional Capacity Building Initiative
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Identification phase
Cmaodus onpedeneHus

=:>‘§‘

Analytical phase in the project

development process includes — ®@asa
‘ aHanusa B npouecce pa3pabdboTku
NnpoeKTa, BKIIKOYaeT:

 Problem analysis — AHanus3 npo6nem

* Objectives analysis — AHanus uenen

Stage 1 Ctapgus . Strategy identification — Bbibop

IDENTIFICATION cTpaTermu
ONPEOENEHUE

£y Regional Capacity Building Initiative @ MWH
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Identification phase
Cmaodus onpedeneHus

1. Problem analysis
What are the problems
of target group?

1. AHanun3 npobnemsbl:

KaKoBbl NpooGemMbl
LerneBoun rpynnbi?

|§= I
.\

This project is funded by the EU

2. Objectives analysis
What are possible alternatives to
address these problems?

2. AHanus uenen:
KaKOBbl BapUaHTbI
oOpallueHns K 3TUM
npo6nemam?

Regional Capacity Building Initiative
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3. Strategy Analysis
Which alternatives will be
used by our project?

3. AHanu3 cTtpareruum.
K KAKOMY BapuaHTy
obGpaTUTCA Hall NPOEKT?

B MPOEKT 3a NPOEKT

]
I ETITTECREREIIe
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Analytical phase: problem analysis
®aza aHanusa: aHanaus npobsiem

KakoBbl npobrnembl Lenesow rpynnbi?
(npumep «agepesa npobremy»)

CneacTeus

CHWXEHNe AOXOA0B HaceneHus B
NPUBPEXHbIX AEPEBHSIX

|

CHuxeHve ox0a0B pbibakos B
NPUBPEXKHBIX AEPEBHSAX

I |

CokpalLeHune pblbHbIX Hu3kue LeHbl Ha pbiby B

This pro

3anacos NPUOPEXHBIX AEPEBHAX
CokpalLeHue [puMeHeHve Hu3koe OrpaHnYeHHbI1
MeCT 0OMTaHus HE3aKOHHbIX KauyecTBO [OCTYN Ha
METOOB J10Ba nepepa60TKM Apyrne pbiHKK
PbIObI

ject is funded by the EU
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This project is funded by the EU

Analytical phase: objectives analysis
d®a3a aHanusa: aHanaus yeneu

KakoBbl BapuaHThl 06paLleHns kK npobremam?
(Mpumep «aepesa Lene»)

[oBbILLEH YPOBEHb AOXOA0B XUTENen
NPUOPEXHbIX AEPEBEHD

[oBbILLEH YPOBEHb 4OX0A0B B 0611acTy
noBa 1 nepanyHoN nepepaboTku poidbI

I

OCTaHOBIIEHO COKpaLLEeHuMe

I

[oBbILLEHBI LieHbI Ha PbIOY B

/\

PbIBHbIX 3anacoB NPUOPEXHBIX AEPEBHSIX
OctaHoBneHo CokpalueHo [oBbILLEHO PacLumpeH
COKpalLLeHune npUMeHeHMe KayeCTBO [OCTYN Ha
MecT 0buTaHus HEe3aKOHHbIX nepepaboTku OpPYrue pbIHKM
METO/O0B J10Ba PbIObI

Regional Capacity Building Initiative

cpeacTsa
@ mwH
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Analytical phase: strategy identification
daza aHanu3a: 8blbop cmpameauu

[ToBbILLEH YPOBEHb JOXOA0B XUTENen
NPUBPEXHBIX AEpEBEHD

.......................... I

MoBbILLEH YPOBEHb 4OX0A0B B 06nacty
noBa ¥ nepauyHO NnepepaboTKkn pbibb

OcTaHOBNEHO COKpaLLeHne

YPOBEHb OBLLEN LIENK NPOeKTa

[oBbILLEHBI LiEHbI Ha PbIOY B

PbIBHbIX 3anacoB
OcTaHoBneHo CokpalLeHo
COKpaLLeHne NpUMeHeHMe
MeCT 0buTaHmus HEe3aKOHHbIX
METOA0B NoBa

NPUOPEXHBIX AEPEBHSIX
[NoBbILLEHO PacLumpeH
KayecTBO [O0CTyN Ha
nepepaboTky OpYrue pblHKM
PbIOb|

YPOBEHb Pe3ynbTaToB

Regional Capacity Building Initiative



Planning stage
Cmadusa nnaHuposaHus

= Y | | |

Planning phase in the project
development process includes — ®a3a
nsaHMpoBaHUSA B npouecce

pa3paboTKu NpoekKkTa, BKI4YaeT:

* Logical framework development —
Pa3paboTKy norm4eckou CTpyKTypbl

« Activity planning — NMnaHnpoBaHue
Stage 2 Ctagus AeATeNbHOCTU

PLANNING  Resource planning (budgeting) —
[MnaHupoBaHue pecypcoB (b6roaxeT)
NNAHUPOBAHUE

- Regional Capacity Building Initiative @ MWH
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Planning stage
Cmadusa nnaHuposaHus

- 16
4. Logical Framework 5. Planning of activity 6. Resource planning
How will the objectives of the What must be done? When? What are the resources
: : i ible? ?
project be achieved? Who is responsible? needed:
How much? When?
4. Nlornyeckasa cTpyktypa: 5. [lnaHupoBaHue 6. NMnannposaHune
Kak oyayT 4OCTUTHYTbI AeATENIbHOCTU. pecypcosB:
Llenn npoekTa? YTO AOJMKHO ObITb cAernaHo, Kakue TpebyroTca
Korga, KTo OTBETCTBEHHbIN? pecypchbl, CKOMNMbKO,
Korga?
O6necras=o
R Tl T T e [T
PRANKIAMN  ROCTHIWYTONG  BRpWGuxaunn  flonywesus 2 ol = = | = t:l_j_:_:_:_ § §
m-ma I::;:::-:-:u:s;:..f o - |
Oxnpaeuuc ‘.. ’EL‘ : . : :l :- :: : :: |
PeIFNLTATI 1 Ty w | a1l | W &l ) |
Cpencea Yeacaun | 4:‘3‘“2-:7,“ “LNMT"‘? ; |
B e » e =
- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH



Column 1: Intervention Logic
KonoHka 1: /loeuka peanusayuu

Development

17

FasTion::
Intervention

PaspaboTka [MpoBepka nnu
; peanusauua
O6BEKTMBHO
npoBepsieMble NcTouHukn n
INoruka MHOMKaTOPbI cpeacTBa
peanusauuMm = [OCTUTHYTOroO Bepudmkaumm DonyweHus
O6was
uenb(u)
KoHkpeTHas
uenb
Oxunpaembie
pe3ynbTaTtbl
CpencrtBa YcnoBusa
MeponpusaTus 3aTtparbl

:
Top-down

CBepxy - BHM3

This project is funded by the EU

Regional Capacity Building Initiative

:
Bottom-up

CHu3y - BBepx
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Column 1 - Overall objective(s)
Kononka 1 - Obwasa yens(u)

Broader objective to which the project will
contribute — bonee wWMpokKaa uenb
AOCTUXEHUI0 KOTOPOU CNOCOOCTBYET NPOEKT

To be achieved mostly some time AFTER the
end of the project — bBypeT pocTurHyTa 4yepes
onpeaeneHHoe Bpems NOCJIE 3aBepLlueHus
NpoekKTa

The project will contribute to a future impact
— lNMpoekT AenaeT BKNag B oyayLwun
pe3ynbTaTt

| . . .

| Project has an impact for project

| stakeholders — lNpoeKT oka3biBaeT BIIUSAHUE
| Ha 3auHTepeCcOBaHHbIX YY4aCTHUKOB

- Regional Capacity Building Initiative @ MWH
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Column 1 - Specific objective
KonoHka 1 - KoHkpemHaa yenb

Need to be achieved by the end of the
project — [lomkHa ObITb AOCTUrTHYTa A0
3aBepLUeHUA NpoeKkTa

This is directly related to the problems or
needs — Npsimo cBaA3aHa ¢ npobremamu u
NnoTpeoHOCTAMMU

I In achieving the specific objective you will
- ensure achievement of the overall objectives
P P e | — bnarogaps AOCTUXXEeHUIO KOHKPeTHOW Lenu
S obecneynBaeTcA AOCTUXKEeHUE OOLUX Lienen

Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Column 1 - Expected results
KonoHka 1 - Oxxudaembie pe3y/sibmambi

Services to be provided by the project —
Ycnyru, npepgocraBnsieMble MPOEKTOM

‘Products’ — outputs of the activities
undertaken — MaTepunanbHble pe3yrbTaTbl

Results collectively will lead to the
achievement of the specific objective; which
contribute to the overall objectives —
Pe3ynbTaTtbl npuBeayT K AOCTUXEHUIO
KOHKPEeTHOM Luernivu U BHeCyT BKrnapg B
AOCTUXEeHUe obLmx ueneu

| .
- They show what should be achieved by the
hetp )| end of the project — Noka3bIBalOT, YTO AOMKHO
S ObITb NONy4YeHO K OKOHYAHMWIO NPOEKTa

- Regional Capacity Building Initiative @ MWH
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Column 1 - Activities
KonoHka 1 - Meponpuamusa

This project is funded by the EU

Specific activities carried out under the
project — KOHKpeTHble MeponpuUATUS,
ocyLiecTBrsieMble B paMKaXx NnpoekKkTa

These activities should lead to the
achievement of the results — MeponpuaTus
AOJIKHbI NPUBOAUTDL K pe3yfibTaTam

Activities need inputs, both physical and
non-physical — Meponpusatusa Tpeodoyet
3aTpaT Kak maTtepuaribHbIX, TaK U
HeMaTepuarbHbIX

Activities should be directed to the target
groups — Meponpuatua AOMXKHbl ObITb
HanpasBlieHbl Ha UueneBble rpynnbl

Regional Capacity Building Initiative @ MWH

And implemented by a consortium led by MWH



Column 2: Means

KonoHka 2: Cpedcmsa )
What are the means required? — Kakue
cpencTBa HeobxoauMbI?

What personnel/staff resources are needed?
— Heobxoaumbin nepcoHan?

What supplies and/or equipment arelis
required? — HeobxoanmMblie nocTaBkU U/vnu
obopynoBaHue?

Is training required? — TpebyeTcsa nu
oby4yeHune?
What about studies, operational facilities

; etc.? — Kak B oTHOWIEeHUN uccneaoBaHuu,
| nomMeLueHun v ap.?
|

- VI Yy
—— — — —

Are Investments required? — TpebyrTca nu

UHBEeCTULUN?
- Regional Capacity Building Initiative @ MWH
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Column 4 - Assumptions

KonoHka 4 - JonyweHus (1) -

« Specific objective — KOHKpeTHas uernb

— Which factors and conditions outside
your responsibility are necessary to
achieve that objective (external
conditions)? — Kakune daktopbl U ycrnoBus
BHE Ballero KOHTposns SABNSAIOTCA
HeoOXxoAMMbIMM ANA OOCTUXEHUA Lenu
(BHewHMe ycnosus)?

L — Which risks should be taken into
| consideration? — Kakue pucku AomKHbI
| NMPUHUMAaTLCA BO BHUMaHUe?

- Regional Capacity Building Initiative @ MWH
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Column 4 - Assumptions
KonoHka 4 - JonyweHus (2)

24

 Expected Results — Oxxupaemble
pe3ynbTaThbl

— What external conditions must be in place
to obtain the expected results on
schedule? — Kakue BHellHUe ycrnoBus
HeoOXxoAuMbI A1 CBOEBPEMEHHOro
AOCTUXEHUA OXMpaeMbliX pe3ynbTaTtoB?

— -— T

- Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH




Column 4 - Assumptions
KonoHka 4 - JonyweHus (3)

25

« Activities — Meponpuatus

— What pre-conditions are required before
the activities start? — Kakue
npegBapuTenbHble YCNOBUA HEOOXOAUMDI
ANA Ha4Yana meponpuaTun?

— What conditions outside your direct
control have to be met for the
Implementation of the planned activities? —
Kakue HeoGxoaMMbI yCroBUsl BHe Ballero
NPSAMOro KOHTPOMA AN OCyLleCcTBIeHUs
3annaHNpPoOBaHHOU AEATENIbLHOCTU?

v Py —e——

- Regional Capacity Building Initiative @ MWH
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Checking Assumptions
26

-

Is this factor or pre-
condition important? Yes NoO

| Exclude
Will it hold true?

\/ :
Possibly Almc_)st
certainly
Include Exclude

Is it possible to re-
design the project? Yes

Redesign Killing assumption

Regional Capacity Building Initiative @ MWH
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lMposepka donyweHuu

PakTop Unu ycnosue

27

BaXHO? [1a Het
NCcKNIounTb

KakoBa ero (ee)

BEPOATHOCTb? CkKopee [TouTK

aa HaBepHAKa

Bknountb Wcknoumtb

MoXxHO nu

nepensiaHupoBaTb Na HeT

NPoeKT?

[lepennaHupoBaTb «YOMMCTBEHHOE»
aonyleHue

This project is funded by the EU
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Column 2: Objectively verifiable indicators (1)
KonoHka 2: O6beKkmusHO nposepsemMble UHOUKamopbi

28

* Indicators are used for the monitoring and
evaluation of the project — UHaukaTopbl
MCNOJIb3YKTCA OANA MOHUTOPUHIa U OLEHKHN
npoekKkTa

« They show/indicate to what level project
objectives and results are achieved — OHun
NoKa3bIBalOT B KAKOWN CTENEeHU uenu u
pe3ynbTaTbl NPoeKTa 4OCTUTHYThI

| * Indicators need to measurable (quantifiable)
| and verifiable — UHgukaTopbl AOMKHbI ObITb
| U3MepUMbIMU (KOJSIUYECTBEHHDbIE) U

| AOCTOBEPHbLIMU

—

Regional Capacity Building Initiative @ MWH

And implemented by a consortium led by MWH
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A good indicator mentions...

Xopowul uHOUKamop ynomMuHaem... N

1. Target group — UeneByro rpynny

2. Quality (nature of indicator) — KayecTBO (Nnpupoaa
nHaunkKaropa)

3. Quantity - Konn4yecTtBo

4. Time - Bpems

5. Place - MecToO

E.g. Infant (1) mortality rates reduced (2) from 5% to 3% (3) within
2 years (4) of project implementation in Region Y (5) —
Hanpumep, y HoBopoXaeHHbIX (1) yMeHbLUMIiaCb CMEPTHOCTDb

(2) ¢ 5% no 3% (3) 3a 2 rona (4) ocywecTBrIeHUA NPOEKTa B
pernoHe H (5)

- Regional Capacity Building Initiative @ MWH
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Column 3 - Source and means for verification
KonoHka 3 - UIcmoYHUKU u cpedcmsa sepugduxkayuu

30

« Where can you find information about
achieved indicators? Possible sources — N'pe
MOXXHO HanTn UHcopmauuo oo
UHOUKaTopax? Bo3MoOXHble NCTOYHUKM:

— internal project documentation e.g.
reports or specific research — BHyTpeHHSAA
AOKYMEeHTaLUus npoeKTa, Hanpumep,
OoT4YeTbl UK NccriegoBaHUS

— external data official statistics or external
research — BHewWHUe AaHHbIe
ohMuManbLHOU CTaTUCTUKU UMK
creuuanbHbIX UCcrieaoBaHUN

——

- Regional Capacity Building Initiative @ MWH
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Summarising a logframe development logic
31

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall — —
objectives <
Specific ‘ e e
objective R T T
Expected ‘ — —
results -
Means Conditions
Activities Costs
— —

£y Regional Capacity Building Initiative @ MWH
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lMopadok pa3pabomku no2uy4eckol cmpyKkmypbi

O6wasn
Luenb(n)

KoHkpeTHas
Lenb

Oxupgaemble
pe3ynbraThbl

Meponpuatus

This project is funded by the EU

OO0BLEeKTUBHO
nposepsieMmble WCTOYHUKU U
Jlorunka MHAUKaTOPbI cpeacTBa

32

peanusaumn pocturHytoro Bepudumkaumm [JonyweHus

_ _

CpeactBa
3aTparThbl

_ _

YcnoBus

—

Regional Capacity Building Initiative

@ mwh
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A final check: implementation logic

. 33

Objectively
verifiable Sources and
Intervention indicators of means of
Logic achievement verification Assumptions
Overall — —
objectives 1 <
Specific n n
objective 1 R T e
Expected ¢ " "
results
Means Conditions
Activities Costs

£y Regional Capacity Building Initiative @ MWH

This project is funded by the EU And implemented by a consortium led by MWH



OKkoH4Yame/lbHAA NPoBepKa: J102UKa peasiu3ayuu

O6wasn
Luenb(n)

KoHkpeTHas
Lenb

Oxupgaemble
pe3ynbraThbl

Meponpuatus

This project is funded by the EU

OO0BLEeKTUBHO
nposepsieMmble WCTOYHUKU U
Jlorunka MHAUKaTOPbI cpeacTBa
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peanusaumn pocturHytoro Bepudumkaumm [JonyweHus

CpeactBa
3aTparThbl

G e

YcnoBus

—

Regional Capacity Building Initiative

@ mwh

And implemented by a consortium led by MWH



Action planning

lMnaHuposaHue meponpuamuli

35
{ ; { From LSM to Action planning
T — OT NOrnKo-CTPYyKTYPHOU MaTpuLbl K
et ) | pabo4yemy nnaHy
fop 1, 2
KB. 5 KB. 6 K. 7 KB. 8
Meponpusatue 13|114(15|16(17|18|19|20|21|22|23 |24 | AcnonHuTternb
4.1. Pa3paboTtatb nporpammy NaprHep 2
o0y4yeHus nepcoHana
4.1.1. Onpenenutb NOTpeBbHOCTH X 2 aKkcnepTta no
B 06y4eHNn 00yyeHunto
2 3Kkcneprta no
4.1.2. Paspabotatb mogynu X! xeo oBydeHmo,
KypcoB
aCCUCTEHT
- Regional Capacity Building Initiative @ MWH
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Budget planning
NMnaHuposaHue 6r0dxema

36

From the action plan to the project

[ravin

}
| Mg

e 1 pldget

47 Fapeioras rovhimwy |

18 eamns rescoH NI

{211 Cnpeaen em nrpslwocTi

1212 Paproram vozers
| ppcen
|4.2 Fesmooests morpwiny

|06 vemvina

Ix

|82.1, Nporacre oy vaene

This project is funded by the EU
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npoekTa

Mpunoxenue B. BrogxeT npoekTa * (Hayano)

OT paboyero nnaHa K orogxeTty

Becb nepuog, MepBbi rog
=| g8 gl =| g ¥
s 0 — =L = s 1 ~
s s |S3| 3| |83 =
5 g [25|2g| 8 |2§[g¢
x ] SZI|Fx v S I X
= = o = =) (&) 1= g = ) o
Pacxoab! of S 6|68 2 |6F o
1 2 3 4 5 6 7 8
1. YenoBeuyeckune pecypchbl
1.1. 3apnnambi
1.1.1. 3apnnarb! (BKNKYas coLl. BbINNaTbl, MECTHbIA NEPCOHan) | B AeHb/ MecsiL 0 0
1.1.2. 3apnnatb! (Bkntoyas cow. Boinnatbl, EC nepcoHan) B fieHb/ MecsiL 0 0
1.2. CymoyHble 05151 6u3umoe / noe3dok
1.2.1. 3arpaHnyHble noe3gku (nepcoHan npoekTa) HOPMa CYTOYHbIX 0 0
1.2.2. MecTHble noe3akm (nepcoHan npoekTa; cBbiwe 200 km) HOPMa CYTOYHbIX 0 0
1.2.3. Y4yacTHMKM ceMuHapoB/ KOH(epeHLnM HOpPMa CYTOYHbIX 0 0
Umoezo - Yenoseyeckue pecypchbi 0 0
2. TpaHcnopTHble pacxoAbl
2.1. MexxpyHapogHoe coobLeHve 1 noner 0 0
2.2. MecTHble noe3aku (cBbiwe 200 km) B MecsL 0 0
Umoeo - TpaHcnopmHbie pacxodbi 0 0

* Bce cTaTbhy AOMKHbI ObITb Pa3bUTbl Ha OTAENbHbIE KOMMNOHEHTbI/HAMMEHOBaHMSA, UX cocTaBnstowme. Heobxoaumo

cneuuqmuuposarb KOn-BO eAvHUL, AnA KaXXaoro HauMeHoBaHuUA.

Regional Capacity Building Initiative

@ mwH

And implemented by a consortium led by MWH



Performance phase
Cmaodus sHedpeHusA

S
|  How will you implement the
i activities — Kakum obpasom Bbl

‘ OypeTe oCcyLeCTBNATb
MepOonpUATUSA

 How will you monitor the results —
Kak bypete oTcnexuBaTb

pe3ynbraTthbl
Stage 3 Ctapus « What are your assumptions; make
PERFORMANCE an assessment of the risks —

KakoBbl gonyweHns; oleHNUTe PUCKMU
BHEOPEHUE

£y Regional Capacity Building Initiative @ MWH
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Evaluation phase
Cmadusa oyeHKu

=i « Comparing of achieved results with

=> ‘ planned results — CpaBHeHuUe

AOCTUTHYTbIX pPe3yibTaToOB C
3afjiaHnpoBaHHbIMUA

 Adapting activities if necessary —
KoppekTupoBka meponpusaTuu no

Mepe HeoOXoaAUuMOCTHU
Stage 4 Ctagus

EVALUATION
OLIEHKA

 Thinking about the future —
NoaymanTte o oyayuiem
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This project is funded by the EU And implemented by a consortium led by MWH




