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Development of the unique Narva - Ivangorod 
fortresses ensemble as a single cultural and 

tourist object
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Development of the unique Narva - Ivangorod 
fortresses ensemble as a single cultural and 
tourist object

Project period: 14 May 2012 ï31 December 2014 

Grant Contract is signed   26 July  2012 
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Project budget (EUR) :

* The  project is partly co - financed  from the Estonian  National 
contribution  allocated to the  2007 -2013 Estonia -Latvia -Russia 
ENPI CBC Programme. The  contribution from the Estonian State 
budget to the project is 1 836 487 EUR.

Partner Total
budget

Programm
e co-

financing*

Partnerôs
contributio

n

Applicant
(Partner 1 )

3 471 455 3 124 309 347 146

Partner 2 3 400 000 3 060 000 340 000

Total 6 871 455 6 184 309 687 146
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Project partners :

Narva City Government, Department for City Development 
and Economy (Lead Partner); 

"Museum Agency" Leningradskaya Oblast State Budget 
Institution of Culture .

Narva Museum;
Ida -Viru County Government; 
Heritage Conservation Board of Estonia; 
Administration of Municipal  Foundation ñCity   Ivangorod, 
Kingisepp district, Leningrad oblastò; 
Ivangorod Museum; 
Committee for culture of Leningrad region.

Project associated partners :
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Project target groups :

Domestic and foreign TOURISTS (ca 177 000 tourists per year). 
The new tourist possibilities attract more tourists and make their 
stay in Narva and Ivangorod longer;

LOCAL POPULATION (64 667 inhabitants in Narva ca 11 200 inh. 
in Ivangorod). Local population enjoys new recreation places, that 
attract investors and young families to work and stay in this 
region. 

TOURIST COMPANIES (more than 50) get more opportunities to 
expand their businesses and suggest new types of services to 
tourists and local population. 

Project partners as well as NARVA and IVANGOROD MUSEUMS get 
very positive impact on conservation and development of the 
unique Narva - Ivangorod trans -border fortresses ensemble as 
single cultural and tourist object. 
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Objectives:

The overall objective of the project is to increase the 
competitiveness of the cross -border region through 
development of the unique Narva - Ivangorod trans -border 
fortresses ensemble as a single cultural and tourist object 

The sub -objectives of the project are :

Conservation and reconstruction of  Narva - Ivangorod 
fortifications (Narva Victoria bastion and Ivangorod 
fortress Small Powder Granary)

Development of  necessary tourism infrastructure

Expanding cross -border cooperation
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Problems to be solved :
At the Estonian ïRussian border there is a unique ensemble of 
two fortresses of great cultural and historical value, but their 
historical and cultural potential is not used in full; moreover the 
fortresses are dilapidating; 

The tourist infrastructure is not sufficiently developed, some 
fortifications in poor condition and danger of collapsing. 

There are no interactive expositions in Narva . There is neither 
possibility to visit  casemates inside nor  opportunity to know 
better history of bastions in Narva . Tourists stay in Narva for a 
shot time.

Ivangorod fortress  requires restoration  and development of the 
territory. In addition to time -coursed damages the fortress has 
significant damages appeared during the World War II.
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