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Main principles

(Section 10 of Practical Guidelines)

v’ Changes can take place only when project implementation
has already started;

v' Changes should not question project objectives and results;
v’ Changes may not be implemented retroactively;
v’ Maximum amount of grant may not be increased;

v’ Extension of project implementation period is limited to
expiry of financial decision and end of the Programme on 31
December 2014; Ectonia

atvia

v" Any change should be discussed in the partner&Llagpaand
communicated to all partners by the Beneficiary.

Exceptional nature of changes!



NN X

OCHOBHbIE NMPpMHUMNbI

(lNMpakTnyeckoe pykosoacreo, Pazpnen 10)

N3MEeHEeHNs MOryT NPOM3BOAUTLCS TOJIbKO MOC/E CTapTa
NpoOeKTa;

N3MEHEHUS He A0/KHbl CTaBUTb Mo BOMNPOC LENn u
pe3ynibTaTbl NPOEKTa;

N3MEHEHUS HE MOTYT MPOU3BOAUTBLCS «3alHUM YNCIIOM>;
Henb3s npeBbillaTb MaKCUManbHYO CYMMY FpaHTa MpoekTa;

[MpoaneHne nepuoga peannsaumm rpoekTa orpaHNYeHo
NCTe4YeHneM cpoka (PMHAHCOBOIro cornalweHns no nporpaMmme
(31 pekabps 2014 r.);

v Jlioboe M3MeHeHMe B NpoeKkTe 06CyXAaeTcs BHYTPY

napTHepcTBa, a beHedunumap AoBoANT MHPopmMauno 06
N3MEHEHUSAX A0 KaXXA0oro napTHepa.

N3MeHeHU A B NpoeKTe — UckrvyeHue m3 npasun!



Involved parties

Beneficiary - Takes responsibility for changes and represents Project
Partners;

- Drafts Notification/ Request for Addendum;
- Communicates with the Programme.

Joint - Provides consultation to the project;

Technical - Receives and reviews documents provided;
Secretariat - Provides support to JMA;

(JTS) - Makes decision to approve/disapprove minor changes.
Joint - Reviews requests for changes;

Managing - Makes decision to approve/disapprove major changes.
Authority

(JMA)

(Contracting

Authority)

Joint - Gets involved in decision making in case of serious changes
Monitoring (contentious cases) proposed by the project.

Committee
(JMC) }



YYACTHUKM npoLecca

Yeacrwmk | Pom

beHedunumnap - OTBeYaeT 3a UBSMEHEHUA B MPOEKTe N NpeacTaBigeT
[MapTHepoB [1poekKkTa;
- [oTOBUT YBeanoMsieHmne/ 3anpoc Ha AOMNOJSIHEHUE K
KOHTPAKTY;
- BsanmopgencrteyeT c lNMporpamMmmon.
CoBMECTHbIN - KoHCcynbTauusa npoekTa;
TexHu4Yeckumn - MMony4yaeT n npoBepseT AOKYMEHTaUuIo;
Cekperapuar - Oka3sblBaeT noaaepxky CYO;
(CTC) - MMpnHnMaeT peweHne oaobpuTtb/He 0406pUTbL Manble
N3MEHEHMUS.
CoBMEeCTHbIN - [lpoBepseT 3anpocCbl HA U3SMEHEHUA B NPOEKTE;
Ynpasnaowmm - MpnHnMaeT peweHne onobputb/He 0406pUTL
OpraH (CYO) 3HaunTenbHbIe (KPYMHbIE) N3MEHEHMUS.
(Hanmmamwowmn
OpraH)
CoBMEeCTHbIN - [pnBneKaeTcsa K MPUHATUIO PeLleHns Mo CII0XHbIM
MOHMTOPUHIOBbIN (cnopHbIM) BOMpocamMm 06 M3MEHEHUSAX B NMPOEKTE.

Komutet (CMK)



Types of changes

Minor changes (14 days)

"...may be implemented without receiving a prior
agreement of the JTS, but the JTS should be
notified about them”

Major modifications (30 days)

"...require a formal Addendum to the contract to
be signed by the Contracting Authority-and the
rd

Beneficiary before their imp/ement“at“icﬁﬁiSia
Sl



Buabl n"3MeHeHUuwm

«Menkue>» U3IMEHEHMUSA (14 aHein)

«...MOryt 6bITb BHECEHbI 6€3 rpeaBapuTesibHOro
ogo6bperHusi CTC, ogHaKo, rnocaeaHun Ao/1KeH 6bITh
MPoONHGOPMUPOBaH O BHOCUMbIX U3MEHEHMS»

3HauUTEeNIbHbIE UBSMEHEHMUA (30 aHeil)

«...fnepe/s] BHeCeEHNEeM N3MeHEHUN TpebyeTcs
LOrnosIHeHNe K KOHTPakTy, noAgrnucaHHoe
«HaHumarowmm OpraHom» n beHeduynapom»



Insignificant deviations

Insignificant deviations can be reported in the Interim Report
without prior agreement of the JTS.

List of possible deviations:
» Contact information of Beneficiary or Project Partners;

Minor rescheduling of activities;
Minor adjustments of technical documentation;

Small deviations in specifications of outputs;

vV V VYV V

Changes in number of outputs up to 30% (like amount of visibility

materials, events, etc.); Estonia

Latvia
does not include elaboration of strategic and planningdoecuments,

feasibility studies, researches, technical documentation, and other
actions influencing the planned project results.

To be consulted with Project manager in JTS!



HecyljecTtBeHHbIe OTKJIOHEHUsA

He3HauuTenbHble OTKNIOHEHUA MOryT 6bITb MOKa3aHbl B
[TpoMeXXyTOYHOM oT4yeTe 6e3 npeaBapuUTeNbHONO COrflacoBaHus C
CTC.

(@]

NMUCOK BO3MOXHbIX OTKJIOHEHUMN:
KoHTakTHas nHgpopmaumns beHedpuumapa v lNaptHepoB NpoekTa;

He3HaunTenbHbIN CABUI rpaduka MeponpusTun;
He3HaunTenbHas KOppeKTUpoOBKa TeX. AOKYMEHTaUuN;
Hebonblimne OTKIOHEHUS B crieynduKkaunm npoaykTa;

N3meHeHns B npousBeneHHoM npoaykte o 30% (Hanpumep,
KOJINYECTBO Mpe3eHTaUuMOHHbIX MaTepuanoB, MEPONPUATUN, U T.4.);

YV V V VY

3a UCKJIIDYEHMNEeM MNOoAroTOBKK CTpaTermnyeckmnx 1 niaHoBbIX
NOKYMEHTOB, TEXHMKO-3KOHOMNYECKMUX 0B6OCHOBAHWUI, NCCITEAOBAHNN,
TEXHUYECKOW AOKYMEHTAUMUN N APYINX MEPOMNPUATUIA, 3aTparuBatowmnx
NJaHUPYeMbie pe3y/ibTaTbl MPOeKTa.

Heo6xoaumMmo koHCcynbTUpOBaThca ¢ CTC!



What are minor changes?

Minor changes in activities without budgetary implications:

a. increase/strengthening of project outputs as set in Activity Packages;
b. extension of project activities as set in Activity Packages;

C. addition of new project activities and/or outputs, which are clearly linked and
coherent with initial project activities.

d. change of the Beneficiary’s bank account;

e. change of project staff and key experts linked to Budget Heading (BH) 1
(Human Resources) and BH5 (Other costs and services).

Budget modification not affecting basic purpose of the project with the

financial impact limited to: ‘
Estonia

a. reallocation within the BHs; Latvia

Russia
b. reallocation between project partners under 10%@ BH of each partner;

c. reallocation between BHs up to 15% of each total BH concerned (not
applicable for BH10 (Administrative Costs) and BH8 (Contingency Reserve));

d. cancellation/introduction of the budget line.

|



<Menkue>» NaMeHeHuns

«Menkue>» naMmeHeHnsa B MeponpuaTusax 6es nsmeHeHumn B 6ropxere:

a.

NOBbILEHNE/«yCUNeHNne» NpoayKTa NpoeKTa OTHOCUTENIbHO YTBEPXAEHHOIO
MakeTa Meponpuatun;

. IpoAJ/IeHNne MEPONPUATUI NPOeKTa OTHOCUTENbHO YyTBepXAeHHoro MakeTa

MeponpusaTun;

. 0bocHoBaHHOe aobaBneHmne HOBbIX MEPONPUATUIN/NPOAYKTOB, NOrMYECKHn

CBA3aHHbIX C 3alJlaHNUPOBAHHbIMU MEPOMPUATUAMUN MPOEKTA,

d. nsameHeHne 6aHKOBCKOro cyeta beHedbunumnapa;
€. 3aMeHa nepcoHasia NpoeKTa U KJ4YeBbIX 3KCNEepPTOB, YKa3aHHbIX B Broa>XeTHOM

Pasgene (bP) 1 (Yenoseueckune Pecypcol) nnmn BP5 (Opyrue pacxoabl U ycniyru).

N3MeHeHusn 6I’OA)KETa, He B/indrouimne Ha OCHOBHYIO Li€J1b NMPOEKTa M
orpaHnuYmBaoLinecs.:

a.
b.

nepeMelleHmne cpeacTts BHyTpu bP;
nepeMelleHne cpencTs Mexay naptHepamMmm npoekrta, He npesbiuatowee 10% ot
BbP kaxaoro naptHepa;

NepemelieHne cpencts mexay bP, He npesbiwatowee 15% o1 obwen cymmbl
Kaxagoro n3 bP (ucknrodvermne — P10 (AAMMHUCTpaTUBHbIE pacxoabl) n bP8
(HenpegBuaeHHble pacxonbl);

. YnaneHue/co3gaHne HOBOW CTpoKK BrogxeTa.



«<MeJikne>» N3MeHeHMs: npoueaypa

beHepuunap KOHCY/bTauus

M

MeHep)xep
npoeKTa

BHECEHUM XenaeMbl)
U3MeHeHUn OO noaayu
odmuManbLHOro yBeaoMIIeHuUA.

AA/HET (o | o
- NMPOBEPSET AOKYMEHTbI;

- (He) cornacoBbiBaeT
npenoXeHHble
N3MEHEHMUS.

OdmumanbHoe yBegoMeHune
+
ConpoBoauTenbHble OKYMEHTbI

(NMpakTnueckoe PykoBoACTBO,
MpunoxxeHue 3)

NMucbMeHHOEe yBeaoOMIeHue
beHecdmumnapa ob
YTBEpPXXAEHUN NU3MEHEHUM

- oTBe4aeT beHedunumnapy;
- NHpoOpMUpyeT

NMucbMeHHOe yBeagoOMJ1IeHUue HaHMMafOLU,V”\;] OpFaH

beHedunumnapa o6 He
YTBEp>XXAEHUN N3MEHEHUM




What are major modifications?

Extension (up to 6 months but no later that 31.12.2014) or early closing of
the Grant Contract;

. significant changes in activities affecting basic purpose of project, but not
questioning the grant award decision, and not opposing the equal treatment
principle, including

* Changes in the project outputs and results set out in Activity Packages,
* Extension/alteration of project activities set out in Activity Packages,
* Addition of new project activities, outputs and results;

. transfer between the BHs exceeding 15% of each total BH concerned;

. transfer between project partners exceeding 10% of the total BH of each

partner;
Estonia
. adding/deleting of the BH to/from the project budget; Latvia

use of Contingency Reserve (BH8) and change of Administl%ﬁ% Costs
(BH10); S

. change of the Auditor by the Beneficiary;

. changes in the partnership (drop out, addition, replacement).
13



SHauuTenbHbIé N3MeHeHunsa

NMpoaneHue (He 6bonee, yeM Ha 6 MecsaueB, HO He No3gHee, yeM ao 31.12.2014)
NN AOCPOYHOE 3aBeplleHne NpaHT-KOHTpaKTa;

CyLLEeCcTBEHHbIE UBMEHEHUS MEPOMPUATUI, BANAIOLLNX HA OCHOBHYIO LIESb
NpoOeKTa, HO HE CTaBALWIME NOJ COMHEHUE PELUEHNE O NPUCYXXAEHUU FPAHTA U HE
NpOTUBOPEYALLNE NPUHLMNY obecrnevyeHns paBHbIX BO3MOXHOCTEN, BKtOYas

* U3MEHeHMe NPOAYKTOB N pe3yibTaTOB NPOEKTa OTHOCUTESIbHO YTBEPXAEHHOIO
MakeTa Meponpuatun,

* npoasieHne/n3MeHeHne MeponpuaTUmn NpoeKkTa OTHOCUTENTIbHO YTBEPXAEHHOI0
MakeTa Meponpuatun,

* BBeeHne B NPOEKT HOBbIX MEPONPUATUI, NPOAYKTOB U pe3y/bTaToB;

nepemelleHne cpencrts mexay bP, npesbiwatowee 15% oT obuwen cymmbl Kaxxgoro
bP ;

nepeMeLlleHne CpeacTs Mexay rnaptHepamu cebiwe 10% oT BP kaXxanoro napTtHepa;
nobaeneHne/ynaneHune bP;

NCNosib30BaHMe pe3epBa Ha HenpeasuaeHHble pacxonbl (BP8) n nameHeHus B
AOMUHUCTPaTMBHbIX pacxogax (BP10);

3aMeHa ayauTopa beHeduumapa;

N3MeHeHnsa B napTHepcTBe (Bbixoa, nobaBneHne, 3aMeHa napTHepa). 14



3SHauMTEebHbIE N3MEHEeHUs: npoLueaypa

CTC npoBepsger:
MeHemxep AeTanun 3anpoca;
KOHCYJibTaLlusa npoekTa obocHOBaHUE;
COMpPOB. IOKYMEHThI;
O BO3MOXXHOCTW BHECTH (bVH. pacyeTsl.
3HaYUTenNbHbIe U3BMEHEHUS B NPOEKT
(nononHeHue K MPaHT-KOHTPAKTY) Mo>XXeT 3anpocuTb Aor.
MHpopMaLnto
OA/HET

beHedvumap

OTnpasnsaeT oTyeT
HanuMmarwowemy
opraHy

3anpoc 3a AONOJIHEHNE

K FpaHT-KOHTPaKTY
(3 opurnHana v aneKTpoHHas
Konus)

HaHuMmarowmm opraH:

rnpoBepsieT 3anpoc, conp. AOKyMeHTbl U ot4yeT CTC;
AononHeHwue NMPUHMMAET pelleHune;

K 'K (3 konun) FOTOBMWT AONOSIHEHNE K [PaHT-KOHTPAKTY;
npoBepsieT PUHAHCOBbIE PacyeThI.

MoXeT 3anpocuTb AoMN. MHDOpMaLUIO
NMMucbMeHHoe P . DO

yBE€AOMJIEHNE B HekOTOpbIX cny4yasax MoXxeT npusnedyb CMK

K NTPUHATNIO pelueHunsa




Ownership of project results

What are project « Intellectual and industrial property Article 7.1, General
results, which can rights; Conditions to GC
be owned? * Project documents;

« Equipment and supplies;

etc.
Who owns the » Beneficiary Articles 7.1 and 7.2,
project results?* - Project partners foeg%ral Conditions

* It is recommended that the ownership among partners would be set forth in
Partnership Agreement.

Who can freely use - Joint Managing Authority Article 7.2, General
project results? « European Commission Conditions to GC
(except for equipment and

supplies)

Who can have the « Target groups and/or Article 7.3.6
project results  Final Beneficiaries (7.2.9.) of Special

transferred? of the project located in the eligible ~ Conditions to GC

Programme area.

16



BlageHve pe3yJibTaTaMy NpoeKTa

KakuMm pesynbrtataMM ¢ nHTeNNeKTyanbHasa cobctBeHHocTb CT. 7.1 O6wwmx
NpoeKTa MO>HO 1 Ha MHPPACTPYKTYPY; ycnosun K 'K
BNnaperTb? * NJOKYMEHTbI NPOEKTa;
« O6bopynoBaHMe 1 TOBapHO-
MaTepuanbHble NpeamMeThbl;

n np.
KtTo Bnapeer - beHedwuuunap Cr.71m7.2
pe3y/sibTaTaMm « [MapTHepbI NpoeKTa O6wmx ycnosui kK

npoekra?* 'K

* PexoMeHayeTcs 3amkcupoBaTb rpaBo rnapTHEPOB HA BJaAEHNE pe3y/ibTaTaMu
ripoekta B lNapTHepckomM CorsialueHnu.

KtTo moxxeTt cBoboagHO « CoBMeCTHbIN ynpasnsawowmi oprad  Ct. 7.2 O6wwmnx
MCMOJZIb30BaTb - EBpokomMuccus ycnosun K 'K

pe3ynbTaTbl NpoeKTa?
(nckn.: ToBapHo-
MaTepuanbHble NpeamMeTsbl)

KoMy MO>XHO nepepatb * Llenesble rpynnbl n/mnm Cr. 7.3.6 (7.2.9.)
pe3ynbtatbl npoekta? <« KoHeyHble beHeduumapbl CneupnanbHbIx
Haxo4awmecs Ha NpueMsIeMon ycnosum k TK
Tepputopuun lNporpamMmmesl.
L7



Use of project results

How the project results can be transferred?

1. Use Annex IX to GC "Standard Template for Transfer of Assets
Ownership” (available on Programme website).

2. Transfer of project results should be made upon the Joint
Managing Authority consent.

3. Eligible timing for transfer:
v' Project implementation period,

v 5 years after project lifetime. NB: it is strongly
recommended to handle all transfers before the Grant
Contract expires.

18



VICrioJZib30OBaHMe pe3yJibTaToB

NpoeKTa

Kak MO>XHO OCyLLeCcTBUTb Nnepeaavy pe3ysbTaToB Npoekra?

1. icnonb3ywuTe lMNMpunoxeHue IX k NpaHT-KoHTpakTy « CTaHgapTHbIN
obpaseu ans nepegayn rnpasa cCobCTBEHHOCTU» (OOKYMEHT AOCTYMEH

Ha BebcanTte [porpammebl).

2. MNepenayy npaBa co6CTBEHHOCTW/pe3yIbTAaTOB NPoeKTa MOXHO
OCYLLeCcTBUTb nocsie ogobpeHmns co ctopoHbl COBMECTHOro

Ynpasngdiwouwero OpraHa.
3. NpaBunbHoOEe BpeMs Ans nepenayv pesynbTaToB:
v [Nepnog peanmnsaumnmn rnpoekTa,

v B TeyeHne 5 net nocne 3aBepueHns npoekTta. NB:
HacmosimesribHasi peKkoMeHdauyus yrnadume 8ce 80r1pOoChl C
nepedadel pe3yrbmamos 0o ucmedyeHusi 0eticmeausi [ paHmM-

KOHmMpaxkma.
19



CoBMecTHbIN TexHnueckuun Cekpertapuar

Joint Technical Secretariat

Cnacmbo!

Thank you!

Estonia
Latvia
Russia

i
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